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The determination of the Tribunal was as follows: -

The Tribunal heard evidence from the construction director that the respondent company had
changed its business focus. Now it manages construction projects, it is no longer a direct provider.
The claimant was first employed as an agency worker and then as an employee. He worked as a
teleporter driver and general operative. The claimant only has a teleporter ‘ticket’. A ticket is a
skills card that confirms its holder is qualified to do a particular job.

Selection for redundancy was on the basis of skills. The operatives not made redundant all had
more than one ticket. The claimant had worked on scaffolding and MEWPs (mini-diggers) without
the required tickets, safety regulations mean he should only do work for which he has a ticket. The
claimant did other work when required such as assisting, cleaning and bringing scaffolding. The



claimant was not redeployed to the site at Mulhuddart because a general operative was not needed
there. The sub-contractors hired their own workers. The claimant was a very good worker.

The claimant was given two weeks notice. He did not work the Friday of the first week or any of
the second week. He was not paid for two weeks.

The claimant said in evidence that he asked for a pay rise, shortly afterwards he was made
redundant. He had eight years experience on building sites. He was overlooked for training.

Determination

The Tribunal following careful consideration of the evidence decided that the claimant had been
fairly selected for redundancy. The Claim under the Unfair Dismissals Acts 1977 to 2001 fails.

Under the Minimum Notice and Terms of Employment Acts 1973 to 2001, the Tribunal finds that
there was a misunderstanding over time off for the claimant. He is awarded €600.00.
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