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DI SPUTE

This dispute concerns a claimby S 1.P.T.U, on behalf
of Ms. Pauline Andrews and Ms. Fionnuala Stockton who
are enployed by the Irish Times Limted, that they are
entitled to the sane rate of renmuneration as that paid
to four named conparators in terns of Section 3(a),
Section 3(b) and Section 3(c) of the Anti-D scrimnation
(Pay) Act, 1974. Details of the claimants and the

conparators are listed in Appendi x A

BACKGROUND

The Irish Tines Limted was established in 1859 and it
publishes the Irish Times and the Irish Field. Ms.
Andrews is enployed as an Anal yst/Programer earning an
annual salary of £25,923 while M. Stockton is enployed
as a Software Devel opnent Co-ordinator with an annual
sal ary of £28, 544.

The four naned conparators are all assigned to the
Editorial Systens team Three of them earn salaries
ranging from £31,422 to £35,157 per annum wth the
fourth conparator earning an annual salary higher than
this. The Union argues that the claimants perform‘like
work’ wth that performed by each of the four nanmed
conparators and are, therefore, entitled to the sane
rates of pay. On 2nd May, 1996 a claim under Section
3(a), 3(b) and 3(c) of the Anti-D scrimnation (Pay)
Act, 1974 was submtted by S.I.P.T.U, on behalf of M.
Andrews and M. Stockton, to an Equality Oficer for

i nvestigati on and recommendati on.



3.2

3.3

SUWMARY OF THE UNION S CASE

According to the Union there are three separate

I nformati on Technology (1.T.) Departnents in the Irish
Times as fol |l ows:
The 1. T. Services Departnent, Established 1970
The Editorial Systens Team Established 1991
The Conmercial Systens Team Established 1992

The Union says that the Editorial and Commercial Systens
teans were originally set up as tenporary situations
wth the intention of their ultimate integration into
the main 1.T. Services Departnent. Some of the
claimants sought and were refused jobs in both these
teans on the basis that they were tenporary and that the
work would ultimately be accommodated within the [|.T.
Depart nent.

The Union says that the two claimants work in the 1. T.
Services Departnent, one as a Software Co-ordinator
(Fionnuala Stockton) with an annual salary of £28,544
and the other as an Anal yst Progranmmer (Pauline Andrews)
with an annual salary of £26,000. The conparators are
all male and are enployed in the Editorial Systens Team
The Union states that all the conparators are equally
graded with the exception of M. O Mircaigh who is
gr aded slightly hi gher as he has somne
manageri al / supervi sory duties. According to the Union
M. O Marcaigh earns an annual salary of £34,000 while
t he other conparators earn annual salaries of £31, 500.

The Union says that the claimants are qualified
professionally as Analysts Programmers (3rd Level) and
can perform anal yst work, programm ng and system support
work in all areas of |.T. Qperations. The conparators,
with one exception, are not so professionally qualified
and are confined to system support work in their own
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3.4

3.5

3.6

area only.

The Union states that the responsibilities of the
claimants are w de-rangi ng covering systens support work
for both systens while the conparators are strictly
confined to their ow systens i.e. Editorial and
Commercial. The Union also says that the clainmants have
a whole range of responsibilities in excess of system
support which are nore onerous and nore skilled. The
Uni on argues that all of the conparators, bar one, could
not perform the duties of the claimants whereas the
claimants can and regularly do the work in the
conparator’s area.

The Uni on states t hat al | the claimnts are
professionals in the broader 1.T. area whereas the
conpar at ors in the Editorial Syst ens (with one

exception) are all former journalists who have grown up
with the particular system The Union clains that the
conparators would not have any |.T. experience outside
their own area and would have very |imted know edge of
the broader |.T. system In contrast the claimnts
woul d be fully interchangeable with |I.T. specialists in
any other organisation. The Union says that the
conparators woul d have a good working knowl edge of their
own system and are in a position to provide support for
many of the difficulties that may arise in their own
Departnent, but the nore conplex issues would have to be
referred to the professionals in the |.T. Systens
Depart nent .

The Union says that, when the Editorial System was
originally introduced in the early 1990s, it was the
stated intention to have it fully integrated and
supported from the |.T. Services Departnment and staff
were so advised at the tine and prevented from applying

3



3.7

4.2

for jobs in either of the new systens teans which were
only to be tenporary. The predecessor of the Editorial
Systens was T.P.S. and this was serviced and supported
by the I. T. Systens Team

The Union states that the clainmants are required to have
and to apply all the skills necessary to support three
systens while the conparators are only required to
support one system On this basis the Union argues that
the jobs nust be equal. However, the Union says that
the claimants, as Anal yst Programmers, have a nmuch nore
sophisticated role within the I.T. Systens Departnent
and shoul d, therefore, be acknow edged as operating well
in excess of Cause 3(c) of the 1974 Act. The Union
says that as the claimants are both fenmale and all the
conparators are nale and also the fact that the
claimants are denied access to the Editorial Systens

Teamis a case for discrimnation under the 1974 Act.

SUVMARY OF COMPANY’ S CASE

The Conpany states that one of the claimants is enpl oyed

as an Analyst Programer earning an annual salary of
£25,923 while the other claimant is enployed as a
Software Devel opnent Co-ordinator earning an annual
salary of £28, 544. The Conpany rejects the Union's
claim that ‘like work’ exists between the jobs of the
claimants and each of the named conparators. The
Conpany also says that there are legitimte grounds
other than sex to justify the higher Ilevels of

remuneration of the conparators.

The Conpany says that the conparator (M. O Marcaigh) is
at a higher | evel than the other three naned
conpar at ors. He is enployed by the Conpany as a
journalist and he is the Editorial Systens Editor. He
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4.3

4.4

is paid according to the N U J. managenent scale and his
salary is in excess of salaries of the other naned
conpar at or s. The other three nanmed conparators are
menbers of the Editorial Systens Team

The Conpany rejects that the same work as set out in
Section 3(a) of the 1974 Act is carried out by the
claimants and any of the nanmed conparators. Accordi ng
to the Conpany the claimants are dedicated conputer
programmers who nmaintain and develop a range of
conput ers. M. OMarcaigh is a senior journalist who
manages an editorial function which is central to the
day-to-day production of the newspaper. Each of the
remaining three conparators are journalists who are
centrally involved in the day-to-day production of the
newspaper. The Conpany ar gues t hat full
i nterchangeability does not take place between the jobs
of the claimants and each of the naned conparators. The
conparators provide application support and training to
journalists while the claimants do not. Rat her the
claimants develop commercial information support while
system team nenbers do not. The Conpany says that M.
O Marcaigh has the added responsibility for budget
i ssues, personnel, etc. while the clainmnts have no such

responsi bilities.

The Conpany rejects the claim that ‘like work as
defined by Section 3(b) of the 1974 Act exists between
the jobs perforned by the claimants and the jobs
performed by the naned conparators. The Conpany says
that the claimants are involved in providing a range of

i nformati on technol ogy services and, therefore, they are

technol ogy speciali sts. All of the conparators are
journalists centrally involved in the day-to-day
editorial production of the newspaper. M. O Marcai gh

is also the rmanager of the team wth overall
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4.5

responsibility for the system s team objective including
personnel issues, budgets, developnent and planning.
The Conpany states that the differences between the jobs
of the claimants and the conparators occur all the tine
and are of sufficient inportance to justify the higher

rate of pay for the jobs perforned by the conparators.

The Conpany rejects that ‘work of equal value as
defined by Section 3(c) of the Act exists between the
job of the claimants and the nanmed conparators. It
examned the jobs under the headings of skill,
responsibility, nmental effort and working conditions as
fol |l ows:

Skill

To perform the job of the claimants one requires a
diploma in information technology or experience in a
general commercial conputing environnent. A reasonabl e
amount of judgenent and initiative is required in the
j ob. The claimants are reasonably closely supervised
but the I.T. Services Manager is available for
consultation if problens arise. As the clainmnts do not
have general managenent responsibilities they do not
need the skills such as recruitnent and selection,

managenent organi sation, budget inplications, etc.

Conputer literacy and significant exposure to newspaper
editorial production are necessary to perform the work
of the conparators. Excellent communication skills are
required as the conparators nust deal with users in a
pressuri sed environnent. The conparators are expected
to solve problens rapidly due to time pressures. They
are not closely supervised and nust prioritise the work
t hensel ves. They are also required to have excellent
training skills to train users to required levels. M.

O Marcaigh, being a senior manager, nust have all the
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necessary skills such as recruitnent and selection,

managenent organi sation, budget inplications, etc.

The Conpany argues that there is a greater skill

involved in the job perforned by the conparator.

Responsi bility

The claimants have sone support duties but they are not
in the nmain areas of newspaper production. The systens
the <claimants’ support include nmanagenent systens.
Errors made will be picked up by others and the inpact
will not be as great as in the case of the conparators.

The conparators are responsible for the support of the
conplete editorial staff and some production staff.
There can be up to 150 people “live” on the editorial
system at peak tines. Each of these can call on the
team at any tine. System down tinme nust be acted on
i mredi ately. Delay could at worst cost an edition or
del ay production and delivery. A mstake or delay
problem or error solution by the conparators could have
serious inplications for the production of the newspaper
such as late publishing which has significant cost
i nplications. The conparators have responsibility for
supporting journalists when outside the min office
t oget her with over 50 staff and non- st af f
correspondents. The claimants do not have such simlar
responsi bilities. The conpar at ors have full
responsibility for formal primary and follow up training
for all system users. The training involvenent for the
claimants is wusually of a nore informal nature. M .
O Marcaigh has nmanagenent responsibilities including
overall responsibility for the electronic publishing
system staff issues, budgetary matters, work scheduling
and devel opnent of the system The cl aimants have an

| nformati on Technol ogy Manager who is responsible for
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t hese types of duties.
The Conpany ar gues t hat there S a greater
responsibility involved in the job performed by the

conpar at or s.

Mental Effort

The conparators perform the job in a nore pressurised

envi r onnent which often involve intense bursts of

concentration to solve tinme critical issues. This is
not usual in the job perfornmed by the clainmnts. The
conparators often have to deal wth several issues

si mul taneously whereas the claimants generally deal wth
one issue at a tine. The conparators usually work on
their own during time critical periods while the
claimants work in a team environnment wth nmanagenent
support usually available. M. O Mrcai gh nust nake key
executive decisions in relation to the devel opnent of
both his staff and the editorial production pressures of

t he newspaper.

VWor ki ng Condi ti ons

The claimants usually work normal office hours while the
conparators work shifts wthout additional paynent.
Furthernore coverage tine of the systens teamis greater

than t he cl ai nants.

The Conpany says that the working conditions are nore

demandi ng for the job perforned by the conparators.

The Conpany argues that there are significantly greater
skills, responsibility, mental effort and nore difficult
wor king conditions in relation to the jobs perforned by
the conparators. On this basis these jobs are of a

hi gher value and, therefore, justify a greater rate of
pay.



4.6

4.7

The Conpany also argues that there are legitimte
grounds other than sex to justify the higher |evels of
pay for the named conparators. In showing this the
Conpany details background information which is set out
i n Appendi x B.

The Conpany states that it does not accept that the job
of the claimants and the naned conparators involve ‘like
work’ as defined by Section 3(a), 3(b) and 3(c) of the
1974 Act. The jobs perforned by the clainmants are not
the sanme, of simlar nature, or equal in value with that
perfornmed by the naned conparators. Because ‘like work

does not exist between the jobs perforned by the
claimants and the named conparators the Conpany asks
that the Equality Oficer rejects this claim The
Conpany says that, without prejudice to its argunents in
relation to ‘like work’, it contends that differences in

pay are not on the grounds of sex.

CONCLUSI ONS OF THE EQUALITY OFFI CER

In making ny recommendation in this case | have taken
into account all of the submssions, both witten and
oral, made to ne by the parties and also the work
i nspections which | carried out on the work perforned by
the claimants and each of the named conparators.
Attached to their subm ssions the Union and the Conpany
submtted job descriptions for the claimants and the
nanmed conparators. However, followng the work
i nspections | drew up job descriptions reflecting the
j obs undertaken by each of the clainmnts and each of the
nanmed conparators. At the final hearing the Union
submtted a further job description for the clainmants.
The job descriptions submtted by the Union and the
Conpany are attached as Appendi x C



5.2

5.3

The issue for consideration in this case is whether or
not ‘like work’ exists between the work perforned by the
claimants and that perfornmed by the conparators within
the nmeaning of Section 3(a), Section 3(b) and Section
3(c) of the 1974 Act. The matter of whether or not the
claimants are able to undertake the work carried out by

the conparators is not relevant to this case.

I note that one of the nanmed conparators (M.
O Marcaigh) is earning a higher salary to that being
earned by each of the other three naned conparators (M.
Dool ey/ M. Maguire/ M. NMoriarty). M. O Marcai gh,
while he perfornms all of the duties performed by each of
the other three naned conparators, he heads up the
Editorial Systenms Team and as such has additional
responsibilities to the other naned nal e conparators. |
am therefore, satisfied that he does not perform “like
work” to that perfornmed by the other three naned
conparators. Following nmy work inspections | find that
the other three nanmed conparators perform “like work”
with each other. However, | note that one of these
three conparators (M. Mriarty) is being paid a |ower
salary to the other two conparators. According to the
Conpany a new grading system was introduced in the
Editorial Departnent wthin the last two years. Under
this system staff were awarded a basic salary wth a
vari abl e conponent insofar as service is concerned i.e.
service-related increnents. This accounts for the
difference in pay between M. Mriarty and the other two
naned conparators. | propose to examne the claim by
Ms. Andrews in relation to the three naned conparators
and then in relation to M. O Marcai gh. | will, then,
proceed to examne the claim by M. Stockton again in
relation to the three naned conparators and then in

relation to M. O Marcai gh.
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5.4

5.5

daimby M. Andrews:

Section 3(a) of the Act states that two persons shall be
regarded as enpl oyed on “like work” where:
“both perform the sanme work under the sane or
simlar conditions, or where each is in every
respect i nterchangeable wth the other in
relation to the work”.
The claimant is enployed as an anal yst/programer in the
|. T. Services Departnent in the organisation. Her
responsibilities include, inter alia, analysing the
requirenents for new systens, supporting existing
systens, witing BASIC prograns and the training of
users. The three conparators(M. Dooley/ M. Maguire/ M.
Mriarty) are enployed as nenbers of the Editorial
Systens Team with responsibility for the operation and
support of the editorial systens including training.
Having exam ned the work of the clainmnt (see Appendi x
D and that of each of these three conparators (see
Appendix E) | am satisfied that they do not perform
“l'ike work” in terns of Section 3(a) of the Act.

Section 3(b) of the Act states that two persons shall be
regarded as enpl oyed on “like work” where:

“the work performed by one is of a simlar
nature to that perfornmed by the other and any
differences between the work perfornmed or the
conditions under which it is performed by each
occur only infrequently or are of smal |
inmportance in relation to work as a whol e”.

The Labour Court, in the case of Dowdall O Mahoney and
Co. Limted and Irish Transport and General Wrkers’
Union (DEP687), said that the <claimants and the
conparators (in this case) perform general operative
factory work. It held that:

“It is the intention of Section 3(b) to cover
clains from persons enployed in such situations
as opposed to persons enployed on the sanme work
which is covered by Section 3(a), e.g. two bus
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5.6

conductors, or work that is not the sanme or
simlar which is covered by Section 3(c), e.g. a
clerical worker and a general operative worker”

On the basis of the work inspections | am satisfied that
the work wundertaken by the claimant is of a simlar
nature to that wundertaken by each of the three naned
conpar at or s. Both the claimant and the naned
conparators support and naintain conputer systens, both
are involved in training, and both, by the nature of
their work, nust interact with wusers of the systens and
with conputer suppliers. | accept that there are sone
differences (i.e. they both work on different systens,
the manner in which training is given (formal/informal)
may differ) in the work performed by both categories of
worker but | consider that these differences are of

smal | inportance in relation to the work as a whol e.

On the basis of the foregoing, | am satisfied that M.
Andrews perfornms “like work” with each of the three
named conparators in terns of Section 3(b) of the 1974
Act. Consequently, it is not necessary to examne their
work under Section 3(c) of the Act. However, in
conjunction with other clains nade against the Conpany
and which | have investigated (Recommendation No. ?) |
note that there are a nunber of male staff nenbers
working with the clainmnt. I, further, note that she

and her male colleagues are earning the sane salary. |

am satisfied that they perform “like work” wth each
ot her. On this basis the claimant’s nale coll eagues
would also perform “like work” with each of the three

mal e conparators. Wile | have found that the clai mant
perfornms “like work” with that perforned by each of the
three nanmed conparators, | cannot accept that the reason
for the difference in pay between these two categories
of worker is based on sex. A simlar scenario as this
arose in the case of the Steel Conpany of Ireland and
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5.7

5.8

5.9

Ms. Denise WIlton (DEP971) and the Labour Court agreed
wth the Equality Oficer’s findings that there were
grounds other than sex for the paynent of the different

rates of renuneration.

| have found (see paragraph 5.3 above) that, because of
his higher salary and the duties he undertakes, the
ot her conparator (M. O Marcai gh) does not perform “like
work” with that perforned by each of the other three
naned conparators. In paragraph 5.5 above | have found
that the clainmant does perform “like work” wth that

perfornmed by each of the three nanmed conparators under

Section 3(b) of the Act. Because of the additional
duties being perfornmed by M. O Marcaigh | am satisfied
that ‘like work’ does not exist between him and the
three naned conparators. It is also because of these
additional duties that |, therefore, find that the
claimant does not perform ‘like work’ with M.

O Marcaigh in ternms of Section of the Act.

In conclusion | find that, while ‘like work” exists
between the claimant and each of the three naned
conparators in terns of Section 3 of the Act, her |ower
rate of pay is for reasons other than her sex within the
meani ng of Section 2(3) of the Act. | also find that
‘“li ke work’ does not exist between the clainmant and the
conparator (M. O Marcaigh) in terns of Section 3 of the
Act .

Cdaimby M. Stockton:

From ny exam nation of her work (see job description in

Appendix F) | am satisfied that the clainmant has two
di stinct conponents to her work. The claimant’s job
title is Software Co-ordinator. The claimant carries

out all the duties perfornmed by M. Andrews and, in
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addition, she is responsible for the allocation of

resources to requests for new systens or nodifications

to existing systens. For the reasons set out in
paragraph 5.4 above and taking into account the
addi ti onal tasks perfornmed by the claimant | am
satisfied that she does not perform ‘like work’ wth
that perforned by each of the three naned conparators

(M. Dool ey/ M.  Maguire/ M. Moriarty) in ternms of

Section 3(a) of the 1974 Act. Taki ng account of the
claimant’s additional duties | am also satisfied that

the work perfornmed by her is not of a simlar nature to
that perforned by each of the three naned conparators
wi thin the neaning of Section 3(b) of the Act.

Section 3(c) of the Act states that two persons shall be

regarded as enpl oyed on “like work” where:

“the work perforned by one is equal in value to
that performed by the other in terns of the
demands it nmakes in relation to such matters as
skill, physical or nental effort, responsibility
and wor ki ng conditions”.

As stated in paragraph 5.3 above the three naned
conpar ators (M. Dool ey/ M. Magui re/ M. Mori arty)
perform ‘like work’ wth each other. Ther ef or e,
propose to examne the «claimant’s wrk wth that
performed by M. Dooley in terns of Section 3(c) of the
Act . In this examnation | have taken into account
every aspect of the work perfornmed by the clainmnt and
the nanmed conparator in relation to skill, physical
effort, ment al effort, responsibility and working
conditions. The details of this examnation is set out
in Appendix G Fromny analysis |I find that the overal
demands nade on the clainmant are greater than those nade
on the naned conparator. As the three nanmed conparators
perform*‘like work’ with each other and the demands nade
on the claimant are greater than those nmade on M.
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Dooley in terns of Section 3(c) of +the Act it,
therefore, follows that the denands nmade on the clai mant
are greater than those made on each of the three naned
conpar at ors. In conclusion, | find that ‘like work’
exi sts between the work perforned by the clainmant and
that perforned by each of the three naned conparators
wi thin the nmeaning of Section 3(c) of the 1974 Act.

I n paragraph 5.3 above | note that, while M. O Marcaigh
perforns the sane duties as the other three naned

conparators, he also has additional duties to perform as

Editorial Systens Editor. |In paragraph 5.9 above I have
indicated that, while the claimant carries out all the
duties of the Anal yst/ Programmer, she has other
addi ti onal duties as Software Co-ordinator. In
paragraph 5.6 above | have found that ‘like work’ exists

between the work of an Anal yst/Programer and the work
performed by each of the other three naned conparators
who are nenbers of the Editorial System Team On the
basis of the foregoing | am satisfied that ‘like work’
exi sts between the claimant and M. O Marcaigh where
their wor k rel ates to t he duties of an
Anal yst/Programmer and Editorial System Team nenber

respectively in terns of Section 3 of the Act.

It is now necessary to examne the additional duties
performed by the clainmant and those perfornmed by M.

O Marcaigh in terns of Section 3(a), 3(b) and 3(c) of

the 1974 Act. The <claimant is responsible for
allocating resources in response to requests for new
systens or nodifications to existing systens. The
conparator heads up the Editorial Systens Team wth
responsibility for three staff nmenbers. He is
responsible for setting goals for the team budgets,

personnel issues in relation to staff nenbers, etc. A

job description for the <conparator is set out in
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Appendi x H. From ny examnation of the additional
duties carried out by the claimant and the naned
conparator | am satisfied that the work is not the sane
or simlar wthin the neaning of Section 3(a) and
Section 3(b) of the Act.

Taking the additional duties perforned by the clai mant
and the conparator | have exam ned the demands nade on
them in relation to skill, physical and nental effort,

responsibility and working conditions within the neaning

of Section 3(c) of the Act. The details of this
exam nation are set out in Appendix |I. Fromny analysis
| find that the overall demands mnade on the naned

conparator are greater than those nmade on the clai mant
in relation to the additional duties. Therefore, | am
satisfied that the claimant does not perform‘like work’
with that perforned by the naned conparator in terns of
the additional duties performed by both wthin the
meani ng of Section 3(c) of the 1974 Act.

In conclusion | have found, in paragraph 5.10 above that
‘“like work’ exists between the work perfornmed by the
claimant and that perforned by each of the three naned
conparators (M. Dool ey/ M . Magui re/ M. Moriarty).
Under Section 2(3) of the Act the Conpany has argued
that the anal yst/programrer pay rate is a uni sex one and
as the software co-ordinator job is Ilinked to the
anal yst/ programmer job, by inplication, the software
co-ordinator rate nust also be a unisex rate. I am
satisfied that the claimant perforns higher value work
to the analyst/ programmers and the Conpany has
acknow edged this by giving her a higher rate of pay.
For this reason | find that her rate of pay is not a
uni sex one. I have also found, as at paragraph 5.10
above, that the claimant perforns higher value work to
each of the three naned conparators (M. Dooley/ M.
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Maguire/ M. Moriarty) in terns of Section 3(c) of the
Act . Having considered all the submssions in this
case, | can find no valid grounds within the neaning of
Section 2(3) of the Act which justify the claimant being
paid a lower rate of pay than the three naned
conparators with whom she perforns ‘like work’ in terns
of Section 3(c) of the Act. |, therefore, conclude the
difference in pay between her and each of the three
naned conparators can only be related to her sex. In
par agraph 5.13 above |I have found that ‘like work does
not exi st between the work perforned by the clai mant and
that performed by M. O Marcai gh.
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RECOMIVENDATI ON

In view of ny foregoing conclusions that M. Pauline
Andrews does not perform*“like work” with that perforned
by each of the four nanmed nale conparators in terns of
Section 2(3) and Section 3 of the Anti-D scrimnation
(Pay) Act, 1974, | find that she does not have any
entitlement to the sanme rate of renuneration as that
paid by the Irish Times Limted to each of the four

nanmed mal e conparators.

As | have found that Ms. Fionnuala Stockton does perform
“l'ike work” with that perfornmed by three of the four
naned conparators, | recommend that the Irish Tines
Limted pay her the sane rate of remuneration as that
paid to M. Dooley, M. Mguire and M. Mriarty taking
account of her service as Software Co-ordinator. |If the
claimant has held the position of Software Co-ordinator
for nore than three years then paynent should be nade
for three years in advance of the date of the claim
ot herwi se paynent should be nade from the date of her

appoi nt ment as Software Co-ordi nator.

Cerardi ne Coyl e
Equality O ficer

30th June, 1997
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APPENDI X A

Details of the
d ai nant s
and the

Conpar ators




CLAI NVANTS:

Ms. Paul i ne Andr ews
Ms. Fionnual a St ockton

COVPARATCRS:

M. Fiachra O Marcai gh
M. Tony Dool ey

M. Mck Maguire

M. Tom Moriarty

Sal ary
Sal ary

Sal ary
Sal ary
Sal ary
Sal ary

£25, 923
£28, 544

(Not G ven)
£35, 157
£35, 157
£31, 422



APPENDI X B

Extract fromthe
Conpany’ s subm ssi on
on the i ssue of

G ounds ot her than Sex




GROUNDS OTHER THAN SEX

Backgr ound:

1973 -

1974 -

1991 -

The Irish Times purchased its first conputer system
(an IBM System Three) for accounts pur pose
exclusively. The conputer was staff by clerical union
(then I TGAJ) personnel .

A Conputer Departnent was set up to centralise
conmput er services including production and conmercia

conput er systens. The new departnent required a staff
of 4 progranmmer/anal ysts. At the outset a mx of
skills and experience was necessary. Conposi tion
skills were essential for the running of the then
production systens and conmercial experience was
necessary for the new accounts systens.

Recruitnent was by way of open conpetition which
i ncluded conputer aptitude testing. 2 nen and 2 wonen
were successful in their applications.

Both I TGAW and | PU cl ai mred the new post of progranmrer/
anal yst should be represented by their respective
uni ons. It was decided that each wunion would
represent half the programmers. It was further agreed
that there would be a single rate for the job. This
rate was linked to the Caseroomrate at the tinme and
was considerably higher than the then clerical rates.
This link still remains today.

Caseroom enpl oyees were exclusively nmale at the tine
when the ordinal rate was struck for the analyst/
programmer job. Ml es and fenales were enpl oyed from
the start in that job. Therefore the rate of pay for
that job is a unisex one. The rate of pay for the
software devel opnent co-ordinator job is linked to
that of anal yst/programmer. As the anal yst/ progranmrer
pay rate is a unisex one and the software devel opnent
co-ordinator rate is linked to that, then by
inplication, the software co-ordinator rate nust also
be a unisex rate.

An editorial systens team was set up to facilitate
mai ntain and develop an ATEX editorial system Thi s
teamis an integral part of the editorial production
process. Recruitnent to the team was by way of open
conpetition which included aptitude tests. Sel ecti on
was based on aptitude, skills and experience and four
staff were sel ected.

Prior to the recruitnent of the team a rate for team
menbers was agreed. The rate (C2) was set in context



1995 -

1996 -

of NJJ rate as the work was alnost exclusively
concerned with editorial production. There has been a
unisex rate for journalist since at least the md
60’ s.

In March 1995 the Union (by letter) sought to have
anal yst/programmer rates brought up to editorial
systens rates. The Conpany replied (by letter) in
April, 1995 agreeing to neet the Union on the matter
In the letter the Conpany set out the basis on which
the advertising systens teamrates were agreed and the
reasons why it could not concede the Union claim

At a neeting on 29th Novenber, 1995 the Union clained
that the difference in pay rates was due to the fact
that the systens teans were “on call”. This idea was
rej ected by the Conpany as being erroneous in fact and
then explained the differences between the jobs and
the history of how rates were arrived at. The Uni on
also clained that programmers were precluded from
applying for the systens team positions. The Conpany
rejected this. At this neeting the Conpany said that
there may be scope for anmending rates should the
Conput er Departnment be re-organised. This did not
happen.

In May, 1996 the matter was referred by the Union to
the L.R C. under the Anti-D scrimnation (Pay) Act,
1974. At no tine prior to the referral did the Union
mention that their nenbers were being discrimnated
agai nst on grounds of sex.

This supports the Conpany’s argunent that having
failed to get an increase in pay under nornma
industrial relations channels, S.I.P.T.U. is now using
Equal Pay Legislation in an effort to achieve the sane

end. If the issue was one of discrimnation as
alleged then surely the Union representing the
claimant would have seen this from the start. The

fact that it did not, suggest that even S. 1.P.T.U.
itself believe that the claimhas no substance.

Furthernore the |.P.U which represents half of the
anal yst/programmers staff has not nade any claim
whi ch again supports the Conpany’s argunment that this
case has no nerit.
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APPENDI X C

Job Descri ptions
for the claimnts
and the conparators
fromthe

Uni on and t he Conpany

























APPENDI X D

Equality O ficer’s
Job Descri ption
for

Ms. Andrews




Nane:

Title:

Or gani sati on:

Ms. Paul i ne Andrews
Anal yst / Progr ammer

lrish Times Limted

Sal ary: £25, 923 per annum
Hours of Wrk: 32 Hour week over 5 days.
Coverage from8.45a.m to 6.10p. m*
Dut i es:
ANALYSI S

The cl ai mant
a new system

stages to an

undertakes an analysis on foot of a request for
or extensive changes to an existing system The

anal ysis include the foll ow ng:

- Est abl i shing User Requirenents:

This enconpasses a famliarisation exercise on
the work of the area and an exam nation of the
busi ness practices in the area to determne if
work procedures could be inproved upon before
conputerising the area. Were a conputer system
is currently functioning in the area it is
necessary to examne it in order to determne
what features nust be transferred fromit to a
new conputer system

- Design of a New System

This enconpasses an examnation of software
packages to establish which one best suits the
devel opmrent of the proposed system The
appropriate hardware platform is selected. The
database is designed i.e. how the information is
going to be stored. | nput screens are designed,
reports are set up and backup cycl es determ ned.

- User Testing:

This enconpasses the testing of the prototype
screens and reports (devel oped by the clainmant)
by the users of the proposed system Havi ng
exam ned the prototypes the wusers advise the
claimant of any amendnents or additions required
and these are enconpassed into the designs.

1 There nust be

one of five persons present throughout this period.



- | mpl enent at i on:

This enconpasses the setting up of the hardware
infrastructure, installing all the necessary
software, setting up levels of access/user
profiles for each user of the proposed system
notifying operations staff to include the
proposed systemin the nightly backup cycle and,
where necessary, witing the prograns to enable
existing data to be inported into the proposed
system

- Tr ai ni ng:

Thi s enconpasses hands- on training on a
one-to-one basis in the user departnent.

- Mai nt enance:

Thi s enconpasses changes/ enhancenents of certain
features of the systemas identified by the user.

PROGRAMM NG

The claimant wites prograns as and when required. These
prograns/routines are often required as interfaces between
two systens and they are generally witten in the ‘BASIC

Programm ng Language.

SUPPORT
The cl aimant can provide support on all the commercial and
editorial systenms in the organisation. The anount of support
that is required on the various systens varies. However, the
claimant would be the first port of call on the follow ng
syst ens:

- Electronic Billing System

- Advertising dient Contact Managenent
- Newspaper Publication Sal es System

- Phot osal es System

- Accounts System

The claimant is famliar with and can provide support on the

foll ow ng operating systens:

- DCS



- M crosoft Wndows 3.11
- M crosoft Wndows 95

- Uni X

- VMVB

- Novel |l Netware 4.1
- Novel |l Lite

- Novel | Persona

- At ex

- Di gital Pat hworks

As part of her day-to-day work the claimant is involved in
problem solving for exanple if there is a problem with the
comuni cations system into the organisation the clainmant
checks the telephone Iines, checks the comunications
equipment in the organisation and also checks the EIRPAC
equi pnent in attenpting to identify the problem If the
problem is with the internal D gital equipnment then the
claimant contacts Digital. The claimant would liaise with

Qperations staff while attenpting to resolve the probl em

The claimant carries out up-grades on existing systens as and

when required.

TRAI NI NG

The claimant undertakes taking training on any systens which
she develops herself for exanple the Photosales System
These are informal training courses generally on a one-to-one
basi s.

RESEARCH

Wien a new requirenent is identified, either by managenent in
the 1. T. Service Departnent or by a user Departnent or both,
the claimant carries out an evaluation of packages which
m ght suit the need at the tine. One of the evaluations the
claimant undertook was an evaluation of packages to
accommobdat e the nmanagenent of faxes. Having identified the
package best suited to the needs the claimnt would cost it
both in terms of hardware and software and recomend its

purchase to managenent in the |.T. Services Departnent. The
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|. T. Departnent has discretionary expenditure of £300 while
expenditure in excess of this anount nust be authorised by
the Managing Director. Should it be decided to up-grade a
system the claimant would cost the up-grade and recommend or
otherwise its inplenentation to nmanagenent in the |.T.

Servi ces Departnent.
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APPENDI X E

Equality O ficer’s
Job Descri ption
for the

Three Nanmed Conparators




Nane: M. Tony Dool ey

Title: Editorial System Team Menber

O gani sati on: lrish Times Limted

Sal ary: £35, 157 per annum

Hours of Wrk: Wrk a 3 week cycle as foll ows:

Week of days i.e. 10.00a.m - 6.00p. m
Sunday week working 16 hours on Sunday
Week of nights i.e. 6.00p.m - 2.00a.m

(32 hour week)

Reports to: Editorial System Editor
Backgr ound: Conposi t or
Dut i es:

The conparator supports the systens used by the journalists.

Support of these systens include the foll ow ng:

TRAI NI NG

The conparator undertakes refresher training courses on the
use of the current Atex system The purpose of this course
is to inprove the way people work. The course covers new
features and sone tine is spent revising existing features.
Courses generally take place over a norning once a nonth with
4 to 6 persons in attendance. Participants are asked to
bring with them what ever problens they have so that these can
be dealt with and the course instructor goes through the nost
frequently asked questions with the participants.

The conparator wundertakes training of new staff nenbers.
These courses are undertaken on a one-to-one basis and the
duration of the course is dependent on the know edge of the
i ndividual . The course covers a set series of topics. There

is a copy of the course manual set up on the system and this



is up-dated as required.

The conparator provides training for wusers of Ilaptop
conput ers. These courses consist of two half day sessions
and cover the follow ng:

- the text processing tool which is different to the

At ex system

- the use of the comuni cati ons package;

- the setup and use of a nodem

- the re-charging of the battery;

- the careful handling of the |aptop.

The planning of this course can be extrenely difficult as
journalists are very often unable to commt thenselves for
two half days. |In many instances the conparator is lucky to
get a journalist for a half day. Were journalists have not
been trained, they require a lot of support afterwards as a
result.

The conparator provides informal training for senior staff
menbers specifically on Electronic Mail and the Wrl dw de Wb
which are set up on their hone Personal Conputers (PCs). The
conparator nust go to the staff nenber’s hone and the anount
of time spent with the staff nenber is proportionate to their
needs. There are no nore than six persons in this category

but it is a growi ng area.

The organisation supplied 14 to 16 journalists with PCs for
honme use. Despite their experience with the Atex systemthey
are comng to a PC environment for the first tine. The
conparator trains them on the use of the nobuse, on the
vari ous desktop packages and on the conmunications facility
avai l able to themon the PC

The training docunentation is set up on the Atex system and

t he conparator keeps it up-to-date.
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The conparator sets up renote users with a usernane and
password on the system He al so provides informal guidance
to renote users on how to dial into the system The
conparator supplies the renote users with a set of guidelines
and talks them through the process of logging into the
system There are in the region of 100 active non staff
contributors set up as renbte users. Access varies from
several times a day to once a week to less frequently.
Renote users, depending on their setups, have interactive
access directly into the Atex system or they dial into a
mai | box via Eirpac or Mercury on the Digital A pha system and
the information is then forwarded into the Atex system
Because of other denmands the conparator nust restrict the
amount of tine he devotes to these users.

PLANNI NG

This concerns the planning of pages in the paper with the
editorial staff. It is inportant that the conparator tries
to forecast as far in advance and as accurately as possible
the nature of the demands. There are set events that require

a certain anmount of pre-planning e.g. budget, election, etc.

Wile the steps to be followed in pre-planning for each
i ndi vi dual event may be different the following outline is an
i ndi cation of what the conparator nust do in pre-planning for
‘“the budget':

* Liaison with the rel evant Departnment to know when a
copy of the budget speech will be avail abl e;

* Liaison wth Caig Gardiner who supply data
electronically in text format for reproduction in
pre-formatted tables in the Budget Supplenent to
t he paper;

* Internal liaison with the Finance Editor on what is
bei ng covered in the paper;

* Internal |iaison with sub-editor in Finance on how
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the information is to be reproduced;

* Contact with a journalist who organises coments
from outside contributors. The conparator advises
the journalist that comments, from these outside
contributors, should be supplied on floppy disks
whi ch have been virus checked and should be in
ASCI |1 text format only;

* The conparator nust ensure that either hinself or a
menber of the Editorial Systens Team is present at

the tine that this event is being reported on.

The conparator has set up a nunber of type setting formats on
the Atex system These formats are witten in the Atex
Conposition | anguage and are commands whi ch drive the nmachine
in a particular way to produce headi ngs and tables of defined
sizes. The conparator may have to change these formats from
time to tinme. However a nunber of these formats are used on

one-of f occasi ons.

ADVI CE
The conparator gives advice on the follow ng:
- Tabl e Formats
- Type Settings
- Communi cations to the Ofice from hone PCs and
| apt ops

- Conversion of word processing docunents from
Mcrosoft Wrd to a text editor for transm ssion
froma PCto the Atex system

- Hel p Desk Queries

- The purchase of PCs for hone use by staff.

TROUBLE- SHOOTI NG

The conparator nonitors the functioning of the Atex system
which is critical to the primary role of the organisation
i.e. to produce output onto paper. It is essential that the

Atex system is available and working properly for all those
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who require to use it. In the event of a system breakdown
the conparator becones the director in the copy flow The

managenent of the Atex systemi nvol ves:

- Moni t ori ng Mai nt enance
back- up
file chaining and structure

short-term back-up

- Moni toring System Performance
checki ng queues
diverting traffic is one queue is overtasked
checki ng di sk usage and where necessary
* asking users to delete files
* copying files to diskette

* deleting files

Not e: The system is designed to carry |arge
vol unes of information for short
peri ods, it is not a long term
dat abase.

- Checking CPU (which carries up to 27 users)
Checki ng the | oad during the day
Bal ancing the load if necessary
(there are three different routes to the
type setters)
There is a lot of fire-fighting involved in the nmanagenent of
t he system

ORGANI SATI ONAL PREPARATI ON FOR EVENTS

An exanpl e of events are as foll ows:
- Ti dy Towns
- Central Applications Ofice (CAO
- Young Scientists Exhibition
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- Sporting Events

The conparator nust ascertain what the editorial requirenents
are in relation to these events, for exanple are full or

partial results to be published?

It is necessary to liaise wth outsiders e.g. organising
commttee for the event and the internal editors covering
each event. However once the requirenents for an event are

set up they rarely change thereafter.

ARCHI VI NG
The conparator nust ensure that all internediate versions of
a story are held. It is kept on the last even nunbered drive

on the CPU. There is a three nonth audit trail after which
the docunents are nounted to tape and stored off-site. In
the case of a liable action it is essential to be able to
trace the history of each story and who has nade changes to
it.

OTHER ACTI VI TI ES

The conparator may be asked to attend neetings in the absence
of the Editorial System Editor who would nornmally be in
at t endance.

The conparator nmaintains a | og of problens which are reported
to him






Nane: M. Mck Maguire

Title: Editorial System Team Menber

O gani sati on: lrish Times Limted

Sal ary: £35, 157 per annum

Hours of Wrk: Wrk a 3 week cycle as foll ows:

Week of days i.e. 10.00a.m - 6.00p. m
Sunday week working 16 hours on Sunday
Week of nights i.e. 6.00p.m - 2.00a.m

(32 hour week)

Reports to: Editorial System Editor
Backgr ound: Conposi t or
Dut i es:

The conparator supports the systens used by the journalists.

Support of these systens include the foll ow ng:

TRAI NI NG

The conparator undertakes refresher training courses on the
use of the current Atex system The purpose of this course
is to inprove the way people work. The course covers new
features and sone tine is spent revising existing features.
Courses generally take place over a norning once a nonth with
4 to 6 persons in attendance. Participants are asked to
bring with them what ever problens they have so that these can
be dealt with and the course instructor goes through the nost
frequently asked questions with the participants.

The conparator wundertakes training of new staff nenbers.
These courses are undertaken on a one-to-one basis and the
duration of the course is dependent on the know edge of the
i ndividual . The course covers a set series of topics. There

is a copy of the course manual set up on the system and this



is up-dated as required.

The conparator provides training for wusers of Ilaptop
conput ers. These courses consist of two half day sessions
and cover the follow ng:

- the text processing tool which is different to the

At ex system

- the use of the comuni cati ons package;

- the setup and use of a nodem

- the re-charging of the battery;

- the careful handling of the |aptop.

The planning of this course can be extrenely difficult as
journalists are very often unable to commt thenselves for
two half days. |In many instances the conparator is lucky to
get a journalist for a half day. Were journalists have not
been trained, they require a lot of support afterwards as a
result.

The conparator provides informal training for senior staff
menbers specifically on Electronic Mail and the Wrl dw de Wb
which are set up on their hone Personal Conputers (PCs). The
conparator nust go to the staff nenber’s hone and the anount
of time spent with the staff nenber is proportionate to their
needs. There are no nore than six persons in this category

but it is a growi ng area.

The organisation supplied 14 to 16 journalists with PCs for
honme use. Despite their experience with the Atex systemthey
are comng to a PC environment for the first tine. The
conparator trains them on the use of the nobuse, on the
vari ous desktop packages and on the conmunications facility
avai l able to themon the PC

The training docunentation is set up on the Atex system and

t he conparator keeps it up-to-date.
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The conparator sets up renote users with a usernane and
password on the system He al so provides informal guidance
to renote users on how to dial into the system The
conparator supplies the renote users with a set of guidelines
and talks them through the process of logging into the
system There are in the region of 100 active non staff
contributors set up as renbte users. Access varies from
several times a day to once a week to less frequently.
Renote users, depending on their setups, have interactive
access directly into the Atex system or they dial into a
mai | box via Eirpac or Mercury on the Digital A pha system and
the information is then forwarded into the Atex system
Because of other denmands the conparator nust restrict the
amount of tine he devotes to these users.

PLANNI NG

This concerns the planning of pages in the paper with the
editorial staff. It is inportant that the conparator tries
to forecast as far in advance and as accurately as possible
the nature of the demands. There are set events that require

a certain anmount of pre-planning e.g. budget, election, etc.

Wile the steps to be followed in pre-planning for each
i ndi vi dual event may be different the following outline is an
i ndi cation of what the conparator nust do in pre-planning for
‘“the budget':

* Liaison with the rel evant Departnment to know when a
copy of the budget speech will be avail abl e;

* Liaison wth Caig Gardiner who supply data
electronically in text format for reproduction in
pre-formatted tables in the Budget Supplenent to
t he paper;

* Internal liaison with the Finance Editor on what is
bei ng covered in the paper;

* Internal |iaison with sub-editor in Finance on how
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the information is to be reproduced;

* Contact with a journalist who organises coments
from outside contributors. The conparator advises
the journalist that comments, from these outside
contributors, should be supplied on floppy disks
whi ch have been virus checked and should be in
ASCI |1 text format only;

* The conparator nust ensure that either hinself or a
menber of the Editorial Systens Team is present at

the tine that this event is being reported on.

The conparator has set up a nunber of type setting formats on
the Atex system These formats are witten in the Atex
Conposition | anguage and are commands whi ch drive the nmachine
in a particular way to produce headi ngs and tables of defined
sizes. The conparator may have to change these formats from
time to tinme. However a nunber of these formats are used on

one-of f occasi ons.

ADVI CE
The conparator gives advice on the follow ng:
- Tabl e Formats
- Type Settings
- Communi cations to the Ofice from hone PCs and
| apt ops

- Conversion of word processing docunents from
Mcrosoft Wrd to a text editor for transm ssion
froma PCto the Atex system

- Hel p Desk Queries

- The purchase of PCs for hone use by staff.

TROUBLE- SHOOTI NG

The conparator nonitors the functioning of the Atex system
which is critical to the primary role of the organisation
i.e. to produce output onto paper. It is essential that the

Atex system is available and working properly for all those
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who require to use it. In the event of a system breakdown
the conparator becones the director in the copy flow The

managenent of the Atex systemi nvol ves:

- Moni t ori ng Mai nt enance
back- up
file chaining and structure

short-term back-up

- Moni toring System Performance
checki ng queues
diverting traffic is one queue is overtasked
checki ng di sk usage and where necessary
* asking users to delete files
* copying files to diskette

* deleting files

Not e: The system is designed to carry |arge
vol unes of information for short
peri ods, it is not a long term
dat abase.

- Checking CPU (which carries up to 27 users)
Checking the | oad during the day
Bal ancing the load if necessary
(there are three different routes to the
type setters)
There is a lot of fire-fighting involved in the nmanagenent of
t he system

ORGANI SATI ONAL PREPARATI ON FOR EVENTS
An exanpl e of events are as follows:
- Tidy Towns
- Central Applications Ofice (CAO

49



- Young Scientists Exhibition
- Sporting Events

The conparator nust ascertain what the editorial requirenents
are in relation to these events, for exanple are full or
partial results to be published?

It is necessary to liaise with outsiders e.g. organising
conmttee for the event and the internal editors covering
each event. However once the requirenents for an event are

set up they rarely change thereafter.

ARCHI VI NG
The conparator nust ensure that all internediate versions of
a story are held. It is kept on the |ast even nunbered drive

on the CPU. There is a three nonth audit trail after which
the docunents are nounted to tape and stored off-site. In
the case of a liable action it is essential to be able to
trace the history of each story and who has nmade changes to
it.

OTHER ACTI VI TI ES
The conparator may be asked to attend neetings in the absence

of the Editorial System Editor who would nornmally be in
at t endance.

The conparator nmaintains a | og of problens which are reported
to him
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Nane: M. Tom Moriarty

Title: Editorial System Team Menber

O gani sati on: lrish Times Limted

Sal ary: £31, 422 per annum

Hours of Wrk: Wrk a 3 week cycle as foll ows:

Week of days i.e. 10.00a.m - 6.00p. m
Sunday week working 16 hours on Sunday
Week of nights i.e. 6.00p.m - 2.00a.m

(32 hour week)

Reports to: Editorial System Editor

Backgr ound: | nf or mati on Technol ogy Servi ces
Depart nent

Duti es:

The conparator supports the systens used by the journalists.

Support of these systens include the foll ow ng:

TRAI NI NG

The conparator undertakes refresher training courses on the
use of the current Atex system  The purpose of this course
is to inprove the way people work. The course covers new
features and sone tine is spent revising existing features.
Courses generally take place over a norning once a nonth with
4 to 6 persons in attendance. Participants are asked to
bring with them what ever problens they have so that these can
be dealt with and the course instructor goes through the nost

frequently asked questions with the participants.

The conparator wundertakes training of new staff nenbers.
These courses are undertaken on a one-to-one basis and the
duration of the course is dependent on the know edge of the
i ndividual. The course covers a set series of topics. There

is a copy of the course manual set up on the system and this



is up-dated as required.

The conparator provides training for wusers of Ilaptop
conput ers. These courses consist of two half day sessions
and cover the follow ng:

- the text processing tool which is different to the

At ex system

- the use of the comuni cati ons package;

- the setup and use of a nodem

- the re-charging of the battery;

- the careful handling of the |aptop.

The planning of this course can be extrenely difficult as
journalists are very often unable to commt thenselves for
two half days. |In many instances the conparator is lucky to
get a journalist for a half day. Were journalists have not
been trained, they require a lot of support afterwards as a
result.

The conparator provides informal training for senior staff
menbers specifically on Electronic Mail and the Wrl dw de Wb
which are set up on their hone Personal Conputers (PCs). The
conparator nust go to the staff nenber’s hone and the anount
of time spent with the staff nenber is proportionate to their
needs. There are no nore than six persons in this category

but it is a growi ng area.

The organisation supplied 14 to 16 journalists with PCs for
honme use. Despite their experience with the Atex systemthey
are comng to a PC environment for the first tine. The
conparator trains them on the use of the nobuse, on the
vari ous desktop packages and on the conmunications facility
avai l able to themon the PC

The training docunentation is set up on the Atex system and

t he conparator keeps it up-to-date.
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The conparator sets up renote users with a usernane and
password on the system He al so provides informal guidance
to renote users on how to dial into the system The
conparator supplies the renote users with a set of guidelines
and talks them through the process of logging into the
system There are in the region of 100 active non staff
contributors set up as renbte users. Access varies from
several times a day to once a week to less frequently.
Renote users, depending on their setups, have interactive
access directly into the Atex system or they dial into a
mai | box via Eirpac or Mercury on the Digital A pha system and
the information is then forwarded into the Atex system
Because of other denmands the conparator nust restrict the
amount of tine he devotes to these users.

PLANNI NG

This concerns the planning of pages in the paper with the
editorial staff. It is inportant that the conparator tries
to forecast as far in advance and as accurately as possible
the nature of the demands. There are set events that require

a certain anmount of pre-planning e.g. budget, election, etc.

Wile the steps to be followed in pre-planning for each
i ndi vi dual event may be different the following outline is an
i ndi cation of what the conparator nust do in pre-planning for
‘“the budget':

* Liaison with the rel evant Departnment to know when a
copy of the budget speech will be avail abl e;

* Liaison wth Caig Gardiner who supply data
electronically in text format for reproduction in
pre-formatted tables in the Budget Supplenent to
t he paper;

* Internal liaison with the Finance Editor on what is
bei ng covered in the paper;

* Internal |iaison with sub-editor in Finance on how
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the information is to be reproduced;

* Contact with a journalist who organises coments
from outside contributors. The conparator advises
the journalist that comments, from these outside
contributors, should be supplied on floppy disks
whi ch have been virus checked and should be in
ASCI |1 text format only;

* The conparator nust ensure that either hinself or a
menber of the Editorial Systens Team is present at

the tine that this event is being reported on.

The conparator has set up a nunber of type setting formats on
the Atex system These formats are witten in the Atex
Conposition | anguage and are commands whi ch drive the nmachine
in a particular way to produce headi ngs and tables of defined
sizes. The conparator may have to change these formats from
time to tinme. However a nunber of these formats are used on

one-of f occasi ons.

ADVI CE
The conparator gives advice on the follow ng:
- Tabl e Formats
- Type Settings
- Communi cations to the Ofice from hone PCs and
| apt ops

- Conversion of word processing docunents from
Mcrosoft Wrd to a text editor for transm ssion
froma PCto the Atex system

- Hel p Desk Queries

- The purchase of PCs for hone use by staff.

TROUBLE- SHOOTI NG

The conparator nonitors the functioning of the Atex system
which is critical to the primary role of the organisation
i.e. to produce output onto paper. It is essential that the

Atex system is available and working properly for all those
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who require to use it. In the event of a system breakdown
the conparator becones the director in the copy flow The

managenent of the Atex systemi nvol ves:

- Moni t ori ng Mai nt enance
back- up
file chaining and structure

short-term back-up

- Moni toring System Performance
checki ng queues
diverting traffic is one queue is overtasked
checki ng di sk usage and where necessary
* asking users to delete files
* copying files to diskette

* deleting files

Not e: The system is designed to carry |arge
vol unes of information for short
peri ods, it is not a long term
dat abase.

- Checking CPU (which carries up to 27 users)
Checking the | oad during the day
Bal ancing the load if necessary
(there are three different routes to the
type setters)
There is a lot of fire-fighting involved in the nmanagenent of
t he system

ORGANI SATI ONAL PREPARATI ON FOR EVENTS
An exanpl e of events are as follows:
- Tidy Towns
- Central Applications Ofice (CAO
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- Young Scientists Exhibition
- Sporting Events

The conparator nust ascertain what the editorial requirenents
are in relation to these events, for exanple are full or

partial results to be published?

It is necessary to liaise with outsiders e.g. organising
conmttee for the event and the internal editors covering
each event. However once the requirenents for an event are

set up they rarely change thereafter.

ARCHI VI NG
The conparator nust ensure that all internediate versions of
a story are held. It is kept on the |ast even nunbered drive

on the CPU. There is a three nonth audit trail after which
the docunents are nounted to tape and stored off-site. In
the case of a liable action it is essential to be able to
trace the history of each story and who has nmade changes to
it.

OTHER ACTI VI TI ES
The conparator may be asked to attend neetings in the absence

of the Editorial System Editor who would nornmally be in
at t endance.

The conparator would develop small systens in Mcrosoft
Access for the Editors/Journalists should such a system be

request ed.

The conparator nmaintains a |og of problens which are reported
to him
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Equality Oficer’s
Job Description
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Nane: Ms. Fi onnual a St ockton

Title: Sof t war e Co- or di nat or

O gani sati on: lrish Times Limted

Sal ary: £28, 544 per annum

Hours of Wrk: 32 Hour week over 5 days.

Coverage from8.45a.m to 6.10p. m?

Duti es:

There are two conponents to the claimant’s job. The first
and forenost is her role as Software Co-ordinator. Wen she
has compl eted these tasks, she undertakes analyst/ progranmer

functi ons.

Sof t war e Co- or di nat or

The Information Technology (I.T.) Departnent is the support
area for information technology in the organisation. The
|.T. Departnent is responsible for maintaining certain
systens around the organisation. From tine to tinme work
requests are received for new systens or nodifications to
exi sting systens. The need for nodifications mght arise due
to a problem which has occurred or due to changes in user

requi renents.

There are also less frequent requests for informal training
on the various systens which are being nmaintained. These
requests can be nmade formally by a Departnent head or

informally to know i f sonething woul d be possi bl e.

The primary role of the claimant is to allocate resources in
order to conplete these tasks. Oher tasks undertaken by the
cl ai mant i nclude the foll ow ng:
- Oganises and attends project neetings wth other
Departnents;

- Undertakes resource planning exercises for
2 There nust be one of five persons present throughout this period.




future projects;

- Keeps up-to-date with future technol ogi es;

- Deputises for the |I.T. Manager when request ed;
- Formally liaises with the Qperations Section;

- Monitors attendance and ensures adequate cover;

- Recommends training courses and semnars for the
ot her anal yst s/ progranmmers.

Anal yst / Pr ogr anmer

ANALYSI S

The cl ai mant undertakes an analysis on foot of a request for
a new system The stages to an analysis include the
fol | owi ng:

- Est abl i shing User Requirenents:

This enconpasses a famliarisation exercise on
the work of the area and an exam nation of the
business practices in the area to determne if
work procedures could be inproved upon before
conputerising the area. Were a conputer system
is currently functioning in the area it is
necessary to examne it in order to determne
what features nust be transferred fromit to a
new conputer system

- Design of a New System

This enconpasses an examnation of software
packages to establish which one best suits the
devel opnent of the proposed system The
appropriate hardware platform is selected. The
dat abase is designed i.e. how the information is
going to be stored. | nput screens are designed,
reports are set up and backup cycl es determ ned.

- User Testing:

This enconpasses the testing of the prototype
screens and reports (devel oped by the claimant)
by the users of the proposed system Havi ng
exam ned the prototypes the wusers advise the
cl ai mant of any anendnents or additions required
and these are enconpassed into the designs.
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- | mpl enent at i on:

This enconpasses the setting up of the hardware
infrastructure, installing all the necessary
software, setting up levels of access/user
profiles for each user of the proposed system
notifying operations staff to include the
proposed systemin the nightly backup cycle and,
where necessary, witing the prograns to enable
existing data to be inported into the proposed
system

- Tr ai ni ng:

Thi s enconpasses hands- on training on a
one-to-one basis in the user departnent.

- Mai nt enance:

Thi s enconpasses changes/ enhancenents of certain
features of the systemas identified by the user.

PROGRAMM NG

The claimant wites prograns as and when required. These
prograns/routines are often required as interfaces between
two systens and they are generally witten in the ‘BASIC

Programm ng Language.

SUPPORT
The cl aimant can provide support on all the commercial and
editorial systenms in the organisation. The anount of support
that is required on the various systens varies. However, the
claimant would be the first port of call on the follow ng
syst ens:

- Ledger Systens

- Crcul ati on Despatch System

- Contributors System

- Payrol | System

- Per sonnel System

- El ectronic Mail System

- Executive Information Systens (O ient/ Server)
- St ock Control

- Direct Debit System

- Net wor ks

- Credit Union

- Marketing Literary Awards System
- Comm sys
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The claimant is famliar with and can provide support on the

foll ow ng operating systens:

- DCS
- M crosoft Wndows 3.11
- M crosoft Wndows 95

- Uni X

- VNVB

- Novel | Netware
- Novel |l Lite

- Novel | Per sona
- Di gital Pat hworks

The <clainmant <carries out database admnistration on the
fol | ow ng dat abases:

- Adverti si ng Dat abase

- Contri butors Dat abase

- Raci ng Servi ces Dat abase

- Crculation Statistics Database

TRAI NI NG

The claimant is responsible for end-user training. There are
three categories of end-user as foll ows:

- Col | eagues in the |I.T. Services Departnent
- Users
- Staff in the Qperations Departnent

Training involves showing users how to use applications
including existing and new features. The claimant trains
users in the use of the Personal Conmputer (PC) and in the use

of electronic mil. The courses are frequently done on a
one-to-one basis at a person’s desk. On occasion the
claimant may have to train a group of staff. These courses

woul d take place within the user area and would last for a
period of 1 to l« hours.






APPENDI X G

Equality O ficer’s Analysis
of Ms. Stockton and the

t hree nanmed nal e
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under

Section 3(c) of the 1974
Act




ANALYSI S UNDER SECTION 3(C) OF THE 1974 ACT
Skill:

The clai mant nust know the conpetencies of the staff in the
|. T. Services Unit so that tasks are assigned to the person
best able to conplete them Wile the clainmant and the naned
conparator work on different conmputer technologies (i.e.
hardware and software) | am satisfied that they both require
simlar type skills to perform their tasks e.g. provide
support, nonitor performance and naintain backups. The
cl ai mant, however, has acquired the additional skills needed
to undertake tasks associated with undertaking an analysis to
define the requirenents of a new conputer system She al so
has the ability to wite interface prograns in the *‘BASIC
Programm ng Language. The claimant has the skills necessary
to work with a nunber of operating systens. The naned
conparator has the skills associated with nmaking changes to
the type setting formats on the Atex system He also has the
skills associated with planning the pages in the newspaper
which he does in liaison with the editorial staff and other

peopl e and organi sati ons.

| find that the demands made on the claimant, in
terms of skill, are higher than those nmade on the
conpar at or .

Physi cal Effort:

Both the claimant and the naned conparator nay need to go
from one area to another when there are conputer problens
whi ch they have to resol ve. Furthernore in solving probl ens
they may have to nove the conputers in order to access cables

connected to the back of the equipnent.

| consider that the demands nade on the clainmant and
on the conparator, in terns of physical effort, are
equal .



Mental Effort:

The <claimant nust decide on who best to undertake a
particular work request. To enable her to do this she nust
be aware of the know edge |evels anong the staff in the I.T.
Servi ces Departnent. The claimant nust also nonitor the
progress of work requests. The claimant needs to be aware of
new technol ogi es becom ng available in the nmarketplace in the
context of the Conpany’s requirenents. Both the clainmant and
the nanmed conparator mnust trace conputer problens when they
arise. The claimnt nust ensure that when she is specifying
a new system she correctly enconpasses user requirenents.
The named conparator nust ensure that the correct type

setting formats are used for the different events.

| find that the demands made on the claimant, in
terms of nental effort, are greater than those nade
on the conparator

Responsi bility:

The claimant is responsible for assigning work requests for
new systens or nodifications to existing systens to staff in
the I.T. Services Unit. She is also responsible for ensuring
that these tasks are conpleted satisfactorily. The clai mant
is responsible for ensuring adequate cover is provided in the
Depart ment . She is also responsible for recomendi ng
attendance by Analyst/Programmers at training courses and
semnars. The claimant deputises for the I.T. Manager as and
when the need arises. Both the claimant and the nanmed
conparator are responsible for the provision of support on
conput er systens. They are also responsible for ensuring
that they are functioning properly. The claimant s
responsi ble for any systens analysis she undertakes and the
onus is on her to provide a system which neets user
requi renents. The naned conparator is responsible for the
snoot h pre-planni ng necessary for nmajor events e.g. election,

budget, etc. and also annual events e.g. Young Scientist
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conpetition.

| find that the demands nade on the claimant, in
terns of responsibility, are greater than those nade
on the conparator

Wor ki ng Condi ti ons:

Both the claimant and the conparator work in an office
environnment. The clainmant works a 32 hour week over 5 days.
She works during normal office hours. Wile the naned
conparator also works a 32 hour week, he is, however,
required to work to a three week cycle. This conprises a
week of days from 10.00a.m to 6.00p.m, a Sunday week
working 16 hours on the Sunday and a week of nights working

from6.00p.m to 2.00p. m

| find that the demands nade on the conparator, in
terms of working conditions, are greater than those
made on the cl ai mant.

In summary | find that the demands nade on the claimant and
the conparator, in terns of physical effort, are equal. In
terms of skill, nental effort and responsibility | find that
the demands nmade on the clainmant are greater than those nade
on the conparator. | also find that the demands nmade on the
conparator, in terns of working conditions, are greater than

t hose made on the cl ai mant.

| am therefore, satisfied that the overall demands
made on the claimant are higher than those nade on
t he conpar at or.



APPENDI X H

Equality Oficer’s
Job Description
for

M. O Marcai gh




Nane: M. Fiachra O Marcai gh

Title: Editorial System Editor

O gani sati on: lrish Times Limted

Sal ary: Not G ven

Hours of Wrk: 10.00a.m - 6.00p.m (32 hour week)

Wrks the night shift when one of the
three Editorial System team nenbers is on

| eave.
Reports to: Managi ng Editor (Production)
Responsi bl e for: 3 staff (Editorial System Team Menbers)
Backgr ound: Jour nal i st/ Sub- Edi t or

Duti es:

The conparator supports the systens used by the journalists.

Support of these systens include the foll ow ng:

TRAI NI NG

The conparator undertakes refresher training courses on the
use of the current Atex system The purpose of this course
is to inprove the way people work. The course covers new
features and sone tine is spent revising existing features.
Courses generally take place over a norning once a nonth with
4 to 6 persons in attendance. Participants are asked to
bring with them what ever problens they have so that these can
be dealt with and the course instructor goes through the nost
frequently asked questions with the participants.

The conparator wundertakes training of new staff nenbers.
These courses are undertaken on a one-to-one basis and the
duration of the course is dependent on the know edge of the
i ndividual . The course covers a set series of topics. There
is a copy of the course manual set up on the system and this

is up-dated as required.



The conparator provides training for wusers of Ilaptop
conmput ers. These courses consist of two half day sessions
and cover the follow ng:

- the text processing tool which is different to the

At ex system

- t he use of the comunicati ons package;

- the setup and use of a nodem

- the re-charging of the battery;

- the careful handling of the |aptop.

The planning of this course can be extrenely difficult as
journalists are very often unable to commt thenselves for
two half days. |In many instances the conparator is lucky to
get a journalist for a half day. Were journalists have not
been trained, they require a |lot of support afterwards as a
result.

The conparator provides informal training for senior staff
menbers specifically on Electronic Mail and the Worl dw de Wb
whi ch are set up on their hone Personal Conputers (PCs). The
conparator nust go to the staff nmenber’s hone and the anount
of time spent with the staff nmenber is proportionate to their
needs. There are no nore than six persons in this category
but it is a grow ng area.

The organisation supplied 14 to 16 journalists wth PCs for
hone use. Despite their experience with the Atex systemthey
are comng to a PC environnment for the first tine. The
conparator trains them on the use of the nobuse, on the
various desktop packages and on the comunications facility
avai l able to themon the PC

The training docunentation is set up on the Atex system and

t he conparator keeps it up-to-date.
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The conparator sets up renbte users with a usernane and
password on the system He al so provides informal guidance
to renote users on how to dial into the system The
conparator supplies the renote users with a set of guidelines
and talks them through the process of 1logging into the
system There are in the region of 100 active non staff
contributors set up as renote users. Access varies from
several tines a day to once a week to less frequently.
Renote users, depending on their setups, have interactive
access directly into the Atex system or they dial into a
mai | box via Eirpac or Mercury on the Digital Al pha system and
the information is then forwarded into the Atex system
Because of other demands the conparator nust restrict the

amount of tinme he devotes to these users.

PLANNI NG

This concerns the planning of pages in the paper with the
editorial staff. It is inportant that the conparator tries
to forecast as far in advance and as accurately as possible
the nature of the demands. There are set events that require
a certain anount of pre-planning e.g. budget, election, etc.

The following outline is an indication of what is involved in

pre-planning for an event e.g. ‘the budget’:

* Liaison with the rel evant Departnment to know when a
copy of the budget speech will be avail abl e;

* Liaison wth Caig Gardiner who supply data
electronically in text format for reproduction in
pre-formatted tables in the Budget Supplenent to
t he paper;

* Internal liaison with the Finance Editor on what is
bei ng covered in the paper;

* Internal liaison with sub-editor in Finance on how
the information is to be reproduced,

* Contact with a journalist who organises coments
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from outside contributors. The conparator advises
the journalist that coments, from these outside
contributors, should be supplied on floppy disks
which have been virus checked and should be in
ASCI | text format only;

*  The conparator nust ensure that either hinself or a
menber of the Editorial Systens Team is present at

the tine that this event is being reported on.

The conparator has set up a nunber of type setting formats on
the Atex system These formats are witten in the Atex
Conposition | anguage and are commands whi ch drive the machine
in a particular way to produce headi ngs and tables of defined
sizes. The conparator may have to change these formats from
time to tinme. However a nunber of these formats are used on

one-of f occasi ons.

ADVI CE
The conparator gives advice on the foll ow ng:
- Tabl e Formats
- Type Settings
- Communi cations to the Ofice from hone PCs and
| apt ops

- Conversion of word processing docunents from
Mcrosoft Wrd to a text editor for transm ssion
froma PCto the Atex system

- Hel p Desk Queries

- The purchase of PCs for hone use by staff.

TROUBLE- SHOOTI NG

The conparator nonitors the functioning of the Atex system
which is critical to the primary role of the organisation
i.e. to produce output onto paper. It is essential that the
Atex system is available and working properly for all those
who require to use it. The managenent of the Atex system

i nvol ves:
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- Moni t ori ng Mai nt enance
back- up
file chaining and structure

short-term back-up

- Moni toring System Performance
checki ng queues
diverting traffic is one queue is overtasked
checki ng di sk usage and where necessary
* asking users to delete files
* copying files to diskette

* deleting files

Not e: The system is designed to carry |arge

vol unes of i nfornati on for short
peri ods, it is not a long term
dat abase.

- Checking CPU (which carries up to 27 users)
Checki ng the | oad during the day
Bal ancing the load if necessary
(there are three different routes to the
type setters)
There is a lot of fire-fighting involved in the nanagenent of
t he system

ORGANI SATI ONAL PREPARATI ON FOR EVENTS
An exanpl e of events are as follows:
- Ti dy Towns
- Central Applications Ofice (CAO
- Young Scientists Exhibition
- Sporting Events

The conparator nust ascertain what the editorial requirenents
are in relation to these events, for exanple are full or
partial results to be published?
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It is necessary to liaise with outsiders e.g. organising
commttee for the event and the internal editors covering
each event. However once the requirenents for an event are

set up they rarely change thereafter.

ARCHI VI NG
The conparator nust ensure that all internediate versions of
a story are held. It is kept on the last even nunbered drive

on the CPU. There is a three nonth audit trail after which
the docunents are nounted to tape and stored off-site. In
the case of a liable action it is essential to be able to
trace the history of each story and who has nade changes to
it.

OTHER RESPONSI BI LI TI ES

The conparator is the person who is overall responsible for
the success of failure of the Departnent. He sets the goals
for the Editorial Systens team Furthernore he organi ses the
training of each nmenber of the teamand if this necessitates
a change in team nenber’s attendance the conparator organi ses
this.

The conparator is also responsible for the budget which
conprises three elenents nanely

- sal ari es

- di scretionary (i.e. training and travel)

- capital (i.e. new and repl acenent equi pnent)

The conparator has a budget of £200,000 which covers
sal aries, allowances, training courses and travel. £150, 000
of this budget would cover salaries and allowances. The
conparator would decide on how the rem nder should be spent
i.e. what training courses both he and his staff should
attend and what travel they should undertake. The conparator

deci des what new equipnent is required by the teamto carry
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out their work and what equi pnment needs to be replaced. Last

year he spend approxi mately £55,000 capital investnent.

The conparator approves annual |eave and is responsible for
resolving any conflict which nmay arise over |eave. Thi s
sonetines necessitates calling on former nenbers of the
Editorial Systens team The conparator is also responsible
for recruitnent to the team

The conparator attends a nunber of neetings as foll ows:
- User Group neetings in relation to the Atex system
- Maj or Newspaper |ndustry Research Associ ation
- | n- house Qperation Meetings (once a week)
- Main Editors Pl anni ng Conference (once a nonth)
- I n- house Networking Conmttee

The conparator nust keep abreast wth activities in the

mar ketplace to ensure that he is famliar wth all the

facilities that could benefit the organisation.
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ADDI TIONAL  DUTIES ASSI GNED TO Ms. STOCKTON AND MR
O MARCAI CH

ANALYSI S UNDER SECTION 3(C) OF THE 1974 ACT

Skill:

The cl ai mant nust know the conpetencies of the staff in the
. T. Services Unit so that tasks are assigned to the person

best able to conplete them

The conparator nust have sone accounting skills in order to
mai ntain the budgets for the Editorial Systens Team He nust
know the conpetencies required of potential staff when
recruiting staff for the team

| find that the demands nade on the conparator, in terns of

skill, are higher than those nade on the cl ai mant.

Physi cal Effort:

As the claimant and the conparator work in an office
environment there are no extraordinary physical denmands
required of either. |, therefore, find that the demands nade
on the claimant and on the conparator in ternms of physical
effort are equal

Mental Effort:

The claimant nust decide on who best to undertake a
particular work request. To enable her to do this she nust
be aware of the know edge | evels anong the staff in the I.T.
Servi ces Departnent. The claimant nust also nonitor the
progress of work requests. The claimant needs to be aware of
new t echnol ogi es becom ng available in the marketplace in the

context of the Conpany’s requirenents.



The conparator nust nonitor the goals of the team He nust
monitor the budget to ensure that expenditure is wthin
budget . The conparator mnust nonitor attendance to ensure
t hat adequate cover is maintained when staff are on | eave or
at tinmes of major events e.g. budget day, election day, etc.
He nust al so keep abreast of activities in the marketplace to
ensure that he is aware of facilities that could inprove the
functioning either of the team or the editorial staff in
gener al

| find that the demands nade on the conparator, in terns of
mental effort, are greater than those nade on the clai mant.

Responsi bility:

The claimant is responsible for assigning work requests for
new systens or nodifications to existing systens to staff in
the |.T. Services Unit. She is also responsible for ensuring
that these tasks are conpleted satisfactorily. The clai mant
is responsible for ensuring adequate cover is provided in the
Depart nent . She is also responsible for recomendi ng
attendance by Analyst/Programmers at training courses and

sem nars.

The conparator is responsible for setting the goals of the
t eam He has responsibility for three staff nmenbers. This
entails granting annual |eave and resolving any conflict
which may arise over |eave. The conparator is responsible
for organising cover by fornmer staff nenbers when current
staff are wunavailable due to unforeseen circunstances e.g.
sick leave. He is also responsible for recruitnment of staff
to the team The conparator is responsible for the budget.
This includes wages, a discretionary elenment i.e. travel and
training and capital expenditure on the acquisition of new
equi pnrent and the replacenent of existing equipnent for the

t eam The conparator has responsibility for inplenenting
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facilities which would inprove procedures both for the team

and the editorial staff in general.

| find that the demands nade on the conparator, in terns of
responsibility, are greater than those nade on the cl ai mant.

Wor ki ng Condi ti ons:

Both the claimant and the conparator work in an office

envi ronment . I find that the demands nade on the claimant
and on the conparator, in terns of working conditions, are
equal .
In summary | find that the demands made on the
claimant and the conparator, in terns of physical
effort and working conditions, are equal. In terns
of skill, nental effort and responsibility | find

that the demands nade on the conparator are greater
than those made on the claimant.

| am therefore, satisfied that the demands made on
the conparator in relation to his additional duties
are higher than those nade on the claimant wth
regard to her additional duties.



